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DISTRESSED REAL ESTATE /LENDER SERVICES
PLANNING & CONSULTATION
LAND DEVELOPMENT
HOME BUILDING AND LAND SALES
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QUALIFICATIONS

At The Evergreene Companies we combine the expertise of senior levelwe®tnain some of the nation's largest homebuilders
and some of the Mid-Atlantic region's most successful developers, engindenchitects to provide our clients access to a tale
and diverse leadership team.

The Evergreene Companies is highly specialized and experienced withistpganing and management of operational profit a
loss through the building and development process. Additionally, each team membemnitase understanding of local markets a
key players. Our executive team has over 100 years of combined reaérgtatence covering all phases of the industry includi
acquisitions, entitlements, dispositions, development, financing and home buildingpgrepriate through the Evergreene Ho
branch of our company. We have completed real estate transactibresasinbined value of over $1 billion consisting of over 5,0
acres of raw land, and in excess of 20,000 residential lots.

The Evergreene Companies provides a unique array of sales, engineering, finandajitdmgeand development skills. Our

extensive experience and our relationships with all major builders conobpmevide the most reliable and productive real estate
services available in the market. We are professional, effective and kigealde in all aspects of real estate. Evergreene operat
with the highest integrity and we have worked to establish and maintain arcabf@ereputation as a land strategist in the marke
We strive to add and maximize value and exceed our client’s expectations Inyizivaxihe value created from our client’s assets




DISTRESSED REAL ESTATE /LENDER. SERVICES

Turning around distressed or under-performing real estate-based adgétsiisand challenging work requiring years of
experience in each local market and expertise in valuation, analysigjistpdémning, financial structuring, development
management, and asset disposition. Our services are intended to complesrmigment existing in-house capabilities so
that your senior management team can continue to focus on the lending/workout @ndodissct the course of action.
Through intense management efforts, The Evergreene Companies develops a stategyt including:

* Local market evaluation specific to your project

» Site plan modifications responsive to the latest market data

* Housing Product Suitability Evaluation based on market data
* Overall Project Valuation and Feasibility Assessment

e« Commercial Product Suitability Evaluation

« Direct and indirect cost-to-complete studies

« Formulation of various options backed-up by cost studies, construction and disbursemeuleschero-forma
and financial projections

* Implementation of accepted recommendation including Liquidation of REO portfolios
* On-site Project management through project completion

*  Property Inspections (Performing & Non-Performing Loans)

* Loan Modification, Short Sale & REO Due Diligence
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PLANNING & CONSULTATION

The Evergreene Companies has extensive experience with the land developoess, from feasibility studies to
acquisition, entitlement, governance, construction and beyond. We understand the i3pedgiof all parties involved in

the process from the equity investor, developer, designer, or the JV partnéxergeeene Companies can simplify the
challenges associated with developing real estate and will assisvggustep of the way. We assemble the best team for
your project; engineers, environmental experts, surveyors, contractors aestaeaprofessionals who specialize in
developing creative concepts that effectively address the fiscalcpbéitid physical constraints of the site while working to
maximize the value for each stakeholder.

Services are geared to protect your interests and to keep you informedthieidieyelopment process. Our strengths and
experience are in the following areas:

* Master Planning & Design

* Property analysis and valuation

e Business Planning and analysis

e Financial Analysis

» Site search and acquisition

* Market Plans (and project marketing)

We also have expertise acquiring land and planning for apartments, condominiumstet#ficprojects, self storage and
residential properties. Services include:

e Land purchase - selection and purchase negotiation

»  Selecting professionals for design and governmental approvals
« Site Plan alternatives and discussions with municipalities

« Examining design and construction alternatives

* Tenant negotiations
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LAND DEVELOPMENT

The Evergreene Companies can manage the entire land development procssafitonfinish including acquisition,
entitlement, design, construction buy-out, project management and close-out ensiorely project completion within
budget and with minimal exposure to the inherent risks often encountered during the devedophoenistruction process.

Pre-development/Entitlement Administration:

« Coordination and/or negotiation with local jurisdictions (city, county, state anddfde

» Consultation on project feasibility and value engineering for owner from acquisiticonstruction

» Estimating construction costs

* Financial Modeling

* Preliminary and Detailed Scheduling, Cost Estimates and Control

» Constructability Review, Bid Package Preparation, Contractor Evaluation, Value Emigige Bidding

Construction Management

» On-site project oversight and supervision
* Approve billing from contractors
» Standardized forms to accurately track job costing
*  Weekly status reports with daily breakdowns of activity
» Draw Approval/Budget Analysis
Project Close Out

» Securing designers’, contractor and vendor warranties, guarantees and Certitoéa@esnpliance
*  As-built drawings coordination and acceptance from controlling jurisdictions

* Final payment waivers and lien releases

e Punch list review and coordination

 Temporary and permanent Certificates of Occupancy

In addition to our technical expertise, The Evergreene Companias carefully orchestrate highly effective community relations
campaigns for complex permitting projects. Often overlooked or undervaluedcigineers, properly managing the political
approval process can mean the difference between success and failusemgitive projects
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HOME BUILDING AND LAND SALES

The Evergreene Companies combines the years of experience and expbttikbngf professionals serving Northern
Virginia, Maryland and Delaware, to build to the highest standards, using tsteblaitding techniques and incorporating
energy efficient materials. We approach customer service with theadsnon to detail. We take the extra time and steps
to make sure our customers are informed and involved throughout the entire procesgs@undseonstruction teams are
attentive, responsive and personally committed to delivering the highest dpaahigs and providing the most satisfying
home buying experience possible.

The Evergreene Companies can also provide the following fee based serviaas fomjects:

Home Building Services:

* Competitive Market Analysis
* Market Research
e Product Mix, Features, Amenities Development
* Unit Pricing and Sales Phasing
» Strategic Marketing and Planning
» Sales and Marketing Management
* \ertical Construction Management
» Exceptional Customer Service
Land Sales:

When strategic planning supports selling finished lots to other builders toviengbsorption or to maximize profits at a
particular site, The Evergreene Companies can apply it's vast knowdadgeetworking resources to identify potential
purchasers and facilitate the negotiation of a lot purchase agreement . Wabcaurceéssfully manage the completion of all
outstanding feasibility items enabling our clients to quickly market aelhdirished home sites.
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REPRESENTATIVE PROJECTS

Golf Course Communities— Acquisition, Entitlements, Land Develarhand Housing Construction

Village of Bear Trap Dunes -Entitlement, land development and housing, 27 hole Master Planned Golf Course Cgmriinit
single-family, townhome and multi-family units, golf course and club house catstruc

GlenRiddle - Entitlement, land development and housing, 36 hole Master Planned Golf Course Contd0rsingle-family,
townhome and stacked condominium units, golf course and club house construction, constru@tslipfialand marina,

200,000 gpd Xenon Waste Treatment Plant and on-site water treatment plant.

Americana Bayside (“Bayside”)- Land acquisition for a 18 hole Jack Nickluas Golf Course and 1400 single-family, townhome
and multi-family units.

Entitlements/Land Development Projects

Seagrass Plantationr Entitlement, land development of 208 single-family lot and club house construction.

Dove Landing/Barrington Park - Project Director for publicly traded homebuilders in connection with jointure for the
entittlement of a 953 Master Planned Residential Community.

Showell —Entitlement management for the redevelopment of a 362 acre industriatsit@00 single-family, single-family
attached and condominium mixed-used project.

Entittlement, Land Development and Housing Constructions

The Cove- Directed the entitlement, land development and construction of 27 single-tanigy

Decatur Farms- Entitlement, land development and construction of 125 single-family and 125 townhome coadoumits.

The Ridings -Project Director for publicly traded homebuilders in connection with joint vefdutbe entitlements, land
development of 225 single-family lots, construction of a 60,000 gpd SBR wastewaterant plant and construction of 15 single-
family units.

BroadMarsh - Entitlement, land development and construction of 78 single-family attachedaakédstondominium units.

Housing Construction

Seaside Village 49 townhome units
Ellis Point - 56 single-family condominium units

Park At Ocean Pines 500 single-family active adult units Y
vergreene
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To view all of our current housing development peais, please visitittp://myevergreenehome.com/




ABOUT THE EVERGR EENE COMPANIES

Rob Cappellini, CEO and Co-Founder of The Evergreea Companies

Rob's 14 years of management experience with air@B800 homebuilding company and his in depth wtdeding of the key elements which effect our loeal estate markets, have
proven to be invaluable in the growth and develapmoé The Evergreene Companies. Prior to foundihg Evergreene Companies in 2007, Rob spent numeeaus ¥ production, costing,
sales, and management, all of which culminatedsmdie as Vice President and General Managerarge and very successful homebuilding divisiohNarthern VA. This valuable work
experience is the foundation that inspired theelbéfiat for The Evergreene Companies to be suade@isshould be built with unwavering customengeg, exciting new designs, strong
relationships within the homebuilding community anttam comprised of talented and dedicated piiofess.

Joe Ricketts, CFO and Co-Founder of The Evergreen€ompanies

Prior to the formation of Evergreene, Joe servetth@€FO for Centex Homes in the DC Metro market later as the Division Manager for Centex's Northéirginia operation. During his
15 years at Centex, Joe lead a financial groupntiasiaged annual sales revenues approaching &inkaltid a balance sheet that contained land asdatsivin excess of $600 million. In
three years as the Division Manager for Centexighdon Virginia Operation, Joe oversaw land develept, sales, and construction operations that dlaseannual average of
approximately 1,000 homes. Joe's ability to stmecnd tailor deals based on the unique individealds of each deal enables Evergreene to optimézeathe of the land that it acquires. Joe
holds the firm belief that if a Buyer and Sellencdfectively align their goals in a transactiom awoperatively work together, then all partied tnefit while also building positive and
productive long term relationships.

Warren Ralston, A.l.A., President, W.C. Ralston Arditects, LLC and Principal, The Evergreene Companis

Prior to joining The Evergreene Companies, Warrerked as a Project Leader for the Lessard Groupekjierience offered him the opportunity to workneainy notable projects ranging
from large custom homes to higher density mixedparsgects overlooking the Manhattan skyline. Thessects allowed him to work closely with greathitectural mentors that inspired his
appreciation for the value of thorough planning)astery of three dimensional space, and the apiplicaf practical detail in design. Warren leadalanted team that provides
comprehensive architectural services for residerttanmercial and land use projects. Warren isened architect and a member of the Americantumstof Architects.

Lonnie Carter, Principal, Director of Land Acquisition

Lonnie brings over 17 years of experience in saesketing and relationship management to The Egerge Companies. Lonnie joined our team after yafasaccessfully procuring land in
strategic locations for Centex Homes. He has agtbackground in land acquisition, contract negiotieand understands how to effectively structuee deals. Lonnie also has strong
relationships with local land developers, propessners and regional policy makers. The combinaioinis area knowledge, development background agodtmtion expertise gives him the
ability to assess risk, determine the feasibilitpjects and oversee all aspects of the landldpreent process.

Todd Garrison, Director of Construction

Todd brings more than 23 years of homebuilding rgament experience to provide the leadership negessauild the best homes in the Washington DC bfmtfitan region. As a
homebuilder, Todd has built over 1500 homes foiilfemall across Northern Virginia. Todd’s broadckground includes product review, phase specificat field management, budgeting,
and ultimately customer satisfaction. Todd makes bis team remains focused on all the details, lwhitmately build in value for each project. Toddactive from the initial project
design phase through the project’'s completion.
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ABOUT THE EVERGR EENE COMPANIES.... contmuep

EVERGR EENE COASTAL DIVISION

Dave Ryan, CPA, JD Principal - Evergreene Coastal Dision

Mr. Ryan has served in a number of real estatéegtleapacities ranging from Centex Homes — Dividitamager Eastern Shore, Vice President — Residédiatlopment for Carl M
Freeman Associates, and Vice-President — DevelopfoeMRS Realty Services (Kansas City Southern $iries). He has also served as CEO for severdbofiortompanies of a
Boston-based Venture Capital firm, practiced lawMashington , D.C. and started his career as amoador Price Waterhouse Coopers. He has managgattrand residential
developments in Hilton Head, SC, Longboat Key, &thd Worcester and Sussex Counties on the Easters.3r. Ryan is a Magna cum Laude graduate fromr@stown Law
Center and has a BS in Accounting from the Univeisi Vermont.

EVERGR EENE MARYLAND DIVISION

George Hamilton, President, Evergreene Homes, MD Bision

George joins the Evergreene team after 25 sucdessfurewarding years of residential homebuildirgegience in the Washington Metro Area. As the iflezg of our Maryland
Homebuilding Division, George leads a talented t@awur effort to provide Evergreene homeownerdait exceptional homebuilding experience. Prigoiting The Evergreene
Companies, George had been responsible for mantggnaperations of regional homebuilding teams ¢basistently delivered 200-300 homes annually. G&erleadership ability,
his knowledge and his extensive hands on experiprméde the tools required to develop each andyelzgergreene community and home into a great platige.

EVERGR EENE COMMERCIAL DIVISION

John Longo, Director of Construction- Commercial

Bringing over 20 years of experience in the cormsion industry, John is a quality-focused and penénce-driven leader with a proactive managemete stsponsible for heading up
Evergreene’s commercial division serving as DirecfoConstruction. Prior to joining our team, Johorked at Kettler as their Director of Constructamwell as Vice President of
Homeowner Services and Warranty. John has extensavagement experience in all aspects of constructile has a proven ability to supervise multi-miilidollar, multifaceted,
challenging projects, as well as implementing esfgetive and efficient project plans.
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